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EDUCATION 
 

The University of Texas at Brownsville          December 13, 2014 

Master of Arts in History with Supporting Field in English          

GPA: 3.67 

 

The University of Texas at Brownsville           May 11, 2011 

Bachelor of Arts in History, Minor in Social Studies     

Magna Cum Laude, Alpha Chi, GPA: 3.80 

 

Texas Teacher’s Certificate             Valid: October 31, 2017 

Social Studies Classroom Teacher             

 

SUMMARY OF QUALIFICATIONS 

 

• Ten years of experience in higher education at both the part-time and full-time levels with 

more than half focused on student success initiatives. 

• Experienced classroom instructor in both secondary and post-secondary settings. 

• Advanced coursework in American History, History of the U.S.-Mexico Border, and 

English Literature. 

• Certified secondary school teacher with experience teaching and mentoring students at 

both secondary and post-secondary levels.   

• Professional focus on assisting early college high school graduates transitioning into 

post-secondary education. 

• Six years of direct grant management experience including program recruitment, 

responsible dispersal of grant funding, curriculum development, student mentoring and 

extensive reporting. 

• Proven history of leadership and a record of personal and professional excellence. 

 

WORK EXPERIENCE 

 

THE UNIVERSITY OF TEXAS RIO GRANDE VALLEY 

 

Department of History  

Part-time Lecturer I                     Fall 2015-Present 

• Teaching approximately 55 students per semester in freshman-level U.S. history survey 

courses (HIST 1301 and 1302). 

• Create opportunities for learning focused on the development of historical thought, 

research methodologies, critical thinking abilities, analytical reasoning, and verbal and 

written communication skills.  

• Enable student learning through the use of a variety of pedagogical methods grounded in 

educational theory. 

• Develop a classroom environment that encourages active learning and objectivity.  
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• Structure weekly course sessions that include opportunities for collaborative group work 

in addition to standard course lecture requirements. 

• Act as a mentor to students interested in pursuing degrees in History or in the education 

field.  

• Maintain personal research interests in the American Revolution and history of the early 

American republic. 

 

Student Educational Outreach 

Director of Special Programs - Dual Credit           January 2017 – Present 

• Oversee and facilitate multiple dual credit programming initiatives, including dual credit 

student recruitment, orientation, and registration. 

• Connect regional high school students with opportunities to earn college credit during 

Fall, Spring, and Summer semesters.  

• Create and maintain partnerships with regional school districts focused on enhancing 

student success and sharing best practices.  

• Supervise staff members across UTRGV’s multiple campuses.  

• Work with university faculty to develop opportunities for dual credit students in various 

academic disciplines. 

• Produce lengthy qualitative and quantitative reports for UTRGV and external partners. 

• Create foundational programming for a new partnership between a local ECHS and the 

university. 

• Provide professional direction on course sequencing and graduation planning for the 

Brownsville Early College High School (BECHS) and Harlingen Early College High 

School, and acting as the liaison between the schools and UTRGV.  

• Develop strategic collaborations with departments throughout the university to ensure 

access to higher education for participating high school students.  

• Maintain operational oversight of the Greater Texas Foundation Scholars Program, 

including the grant budget and expected student outcomes. 

• Received $1.4 million in funding through a second Greater Texas Foundation Scholars 

Program (six year grant) to provide ECHS graduates with academic, social/emotional, 

and financial support as they matriculate to higher education.  

• Design a summer housing program for select dual credit students and administer 

scholarship funds associated with this project.  

 

Program Coordinator for Early College Outreach          August 2015 – December 2016  

• Act as the liaison between the institution and the over 40 Early College High Schools 

currently present throughout the Rio Grande Valley. 

• Create connections between Early College High Schools administrators and university 

personnel. 

• Establish and oversee a dual enrollment pilot program with local area school districts. 

• Identify opportunities for strategic engagement between key university and community 

members, and create a network for ECHS students who transition to the institution. 

• Create a database for dual enrollment student rosters, and produce academic progress and 

grade reports to support program’s mission and school district needs related to 

Department of Education i3 Grant. 
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• Actively participate in the university’s strategic planning; member of the steering 

committee responsible for guiding strategic planning processes.  

• Provide oversight to the daily operation of the Greater Texas Foundation Scholars 

Program, a $715,000 grant geared towards increasing the number of early college high 

school graduates who complete baccalaureate degrees in two years.  

• Oversee the awarding and distribution of student scholarship funds each semester for 

GTF Scholars. 

• Provide GTF Scholars with opportunities for academic support and a structured 

curriculum that fosters their social transition into higher education. 

• Create an individualized pathway to graduation for each GTF Scholar based on their 

unique situation (i.e. credits attempted, credits completed, and credits that apply to 

academic major). 

• Complete multifaceted, lengthy quantitative and qualitative reports four times per year 

exploring student academic, financial and social progress towards degree.  

 

THE UNIVERSITY OF TEXAS AT BROWNSVILLE   

 

Office of Admissions and Recruitment           September 2013 – August 2015 

Enrollment Specialist and Greater Texas Foundation (GTF) Scholars Program Coordinator  

• Coordinate freshman recruitment efforts at over ten area high schools, collaborating with 

school counselors and administrators in order to reach hundreds of prospective students.  

• Provide oversight to the daily operation of the Greater Texas Foundation Scholars 

Program, a $715,000 grant geared towards increasing the number of early college high 

school graduates who complete baccalaureate degrees in two years.  

• Oversee the awarding and distribution of student scholarship funds each semester for 

GTF Scholars. 

• Provide GTF Scholars with opportunities for academic support and a structured 

curriculum that fosters their social transition into higher education. 

• Create an individualized pathway to graduation for each GTF Scholar based on their 

unique situation (i.e. credits attempted, credits completed, and credits that apply to 

academic major). 

• Complete multifaceted, lengthy quantitative and qualitative reports four times per year 

exploring student academic, financial and social progress towards degree.  

• Assist in the coordination of over 50 campus tours per semester. 

• Participate in over twenty college fairs and over fifteen Colleges Connecting with 

Students events each semester. 

• Coordinate large-scale telemarketing efforts for the Office of Admissions and 

Recruitment. 

• Produce detailed enrollment reports upon request from the Vice President for Enrollment 

Services. 

• Assist with University Orientation for incoming first-time freshmen students. 
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Student Success Center              December 2012 – August 2013   

Student Development Specialist II/Graduation Coach/GTF Scholars Program Coordinator  

• Provide academic support services to a cohort of approximately 50 student-athletes 

including tutoring support, interfacing with faculty and other university departments, and 

academic intervention. 

• Create a social support network focused on assisting international student-athletes in their 

transition to higher education in the United States including mentoring, health and 

wellness, and acculturation.  

• Developed a system for logging and retrieving accurate academic records for all student-

athletes at the request of the Vice President for Student Affairs. 

• Provided graduation coaching to approximately 300 university students. Services 

included outreach, direct mentoring, evaluation of academic records, and devising 

creative pathways to degree completion. 

• Produced lengthy and accurate qualitative and quantitative reports on student academic 

success and outreach services.  

• Began the work of overseeing the Greater Texas Foundation Scholars Program (see 

above). 

• Assisted in the coordination and execution of University New Student Orientation. 

• Provided monthly workshops for university students on a variety of topics related to 

academic and personal success.      

 

Office of Facilities and Planning      May 2012 – November 2012  

Administrative Clerk II 

• Special assignment focused entirely on the coordination of a multifaceted, large-scale 

conference with the Association of Texas College and University Facilities Professionals. 

• Responsible for keeping accurate records of all planning committee meeting minutes and 

executing the responsibilities delegated by the association president.  

• Locating and contracting quality hotel, catering, audio-visual and entertainment services. 

• Responsible for budgeting and accurate financial reporting. 

• Developing a logistics plan designed to accommodate out-of-town committee members 

and facilitate a successful five day conference including pre- and post briefings.  

• Provided direct administrative support to the Associate Vice President for Facilities and 

Planning. 

• Kept accurate records of all University physical properties, facilities, and projects. 

• Interfaced with members of the campus community and community at-large for all 

facility-related inquiries.   

 

Office of the Provost and Vice President for Academic Affairs             Sept 2011 – Nov 2012 

Administrative Clerk II and Graduate Teaching Assistant  

• Provided direct administrative support to top-level administrators including the Chief 

Academic Officer and the Chief Operations Officer.  

• Provided quality customer service to all parties including community members, 

university faculty, staff and students.  

• Assisted in the coordination of the ULEAD (University Leadership, Education and 

Development Program) faculty and staff leadership training program. 
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• Assisted the Director of Operations in preparing for and conducting a variety of meetings, 

seminars and training sessions. 

• Oversaw training for and supervised all student employees (approximately five student 

employees) in the office.   

 

ORIGINAL RESEARCH AND PRESENTATIONS 

 

Aldape, Michael E. GTF Scholars: Early College and Beyond.  

Co-Presented at the PSJA College for All Conference 

November 2016, November 2018 

 

Aldape, Michael E. Translating Pre-College Credits into Post-Secondary Success.  

Co-presented at PSJA College for All Conference (November 2015), the RGV Lead Conference 

(December 2015), and a Texas Association of College and University Student Personnel 

Administrators Webinar (July 2016). 

 

Aldape, Michael E. Critical Thinking in the World History TEKS. Second Annual Lower Rio 

Grande Valley Historical Conference 

February 2011 

 

Aldape, Michael E. Book Review, Violence in Early-Modern Europe: 1500-1800. Second Annual 

Lower Rio Grande Valley Historical Conference 

February 2011 

 

Aldape, Michael E. A Comparative Analysis of the Conquest of Mexico. First Annual Lower Rio 

Grande Valley Historical Conference 

February 2010 

 

PROFESSIONAL AFFILIATIONS 

 

Texas Association of Collegiate Registrars and Admissions Officers, Member 

 

Phi Alpha Theta History Honors Society, Alpha Alpha Mu Chapter, President, 2010-2012 

 

Alpha Chi National College Honor Scholarship Society, Life Member and Former Treasurer, 

Spring 2010-Spring 2011, Inducted November 2009 

 

Phi Theta Kappa, International Honors Society, Life Member, Inducted June 2008 

 

INSTITUIONAL SERVICE  

 

Search Committee Member 

Provost and Vice President for Academic Affairs 

The University of Texas Rio Grande Valley  

August 2017 – Spring 2018  
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Institutional Representative and Board Historian 

UT System Employee Advisory Council 

Term: January 2017- April 2019 

 

President, Staff Senate 

The University of Texas Rio Grande Valley  

September 2016 – June 2017 

 

Strategic Planning Steering and Review Committees 

The University of Texas Rio Grande Valley 

January 2016 – Present 

 

Institutional Handbook of Operating Procedures (HOP) Review Committee 

The University of Texas Rio Grande Valley 

January 2017-May 2017 

 

Staff Senate Constitution Committee Chair 

The University of Texas Rio Grande Valley 

May 2015 – December 2015 

 

UTRGV Change Management Committee 

The University of Texas System 

Spring 2014 

 

Presidential Search Committee 

The University of Texas Rio Grande Valley  

Spring 2014 

  

Staff Senate Senator and Parliamentarian  

The University of Texas at Brownsville  

Fall 2013 – Present  

 

University Honor Code Committee  

The University of Texas at Brownsville  

Spring 2013  

 

University Orientation Committee 

The University of Texas at Brownsville  

Spring 2013  

 

Committee for International Mentor Training Program Certification  

The University of Texas at Brownsville 

Spring 2013 
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Achieving the Dream Student Success Leadership Team 

The University of Texas at Brownsville 

Fall 2012 

 

University of Texas System Student Advisory Council   

Representative for The University of Texas at Brownsville 

Fall 2010-Fall 2011 

 

PROFESSIONAL REFERENCES (ABBREVIATED) 

 

Dr. Juliet V. García 

Professor, Department of Communication 

The University of Texas Rio Grande Valley 

(956)882-8947 

 

Dr. Sylvia Leal 

Senior Program Officer 

TLL Temple Foundation 

sylvialeal@tlltemple.foundation  

 

Dr. Nikkie Hodgson 

Assistant Professor, Department of Communications 

The University of Texas Rio Grande Valley 

Nikkie.Hodgson@utrgv.edu  

 

Dr. David Fisher 

Associate Professor (Graduate Faculty Chair) 

Department of History 

The University of Texas Rio Grande Valley 

(956)882-8836 
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